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Shared care

G ood news: people are healthier and 
living longer. However, if a person’s 
quality of life in their final years is at 

a bare minimum, and they can no longer en-
gage with others, or in activities that previously 
gave them joy, the news might not be so good. 
Sadly, this is the situation for over 1.5 million 
Canadians who live with 
frailty, a state of “increased 
vulnerability and func-
tional impairment that is 
caused by an accumulation 
of multisystemic decline”1 
that poses significant risk 
to an individual’s quality 
of life and their potential 
for a healthy and happy old age. As our elderly 
population increases, so does the number of 
people living with frailty. It is projected that 
well over 2 million Canadians may be living 
with frailty within the next 10 years.2 

Scope of impact and prevention
With increased understanding of the negative 
impact of frailty, not just on the individual but 
also on partners, caregivers, family, the health 
system, and society as a whole, there has been 
a growing commitment by the health sector, 
government, and community organizations to 
prioritize prevention. Identifying risk factors 
early and instituting measures to address them 
can prevent, reduce, or even reverse factors asso-
ciated with frailty such as deteriorating mental 
health and cognition, social isolation, risk of 
falls, and decreased mobility. 

Physicians can play an important role in 
prevention and are well situated to identify 
and screen for warning signs in their patients’ 

Collaborating as partners and 
communities to prevent frailty
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health, and to help raise awareness of risks with 
their patients. 

Supporting early interventions to miti-
gate those risks, such as medication reviews, 
geriatric assessments, care planning, and en-
couraging exercise and social interaction, can 
significantly influence the trajectory of a per-

son’s life and the lives of 
those around them. Many 
physicians are already 
engaged in this work 
through their practice, 
Doctors of BC initiatives, 
and the Joint Collabora-
tive Committees. 

Raising awareness and facilitating 
partnerships 
Raising awareness of how to prevent and man-
age frailty has been a focus of Dr Grace Park’s 
work in her capacity as regional medical director 
of home health/specialized community health 
services for the complex medical/frail at Fraser 
Health. Dr Park has also been involved with 
and shared her knowledge, tools, and resources 
with physicians and project teams as part of the 
Shared Care Committee’s Coordinating Com-
plex Care for Older Adults initiative.3 

Building networks of health and 
social community supports 
In a recorded webinar4 hosted by Shared Care, 
Dr Park and geriatrician Dr Belinda Rodis de-
scribe how their CARES (Community Actions 
& Resources Empowering Seniors) model, cur-
rently available in Fraser Health, is facilitating 
health and community partnerships to support 
those most at risk. They also describe how re-
sources and coaching are helping patients stay 
well and independent in their communities. 

Funded by the Canadian government and 
the United Way, the CARES model includes an 
innovative social prescribing component, which 
allows medical practitioners to refer patients to 

a network of community supports, including 
exercise and social programs to improve health 
and well-being. First pioneered in the UK, this 
practice is gaining a foothold in Canada and 

Resources 

BC Guidelines: Frailty in Older Adults—
Early Identification and Management: 
www2.gov.bc.ca/gov/content/health/
practitioner-professional-resources/ 
bc-guidelines/frailty#_ftn1

Canadian Frailty Network: www.cfn-nce.ca

Doctors of BC Policy Statement: Healthy 
Aging and Preventing Frailty:  
www.doctorsofbc.ca/sites/default/ 
files/health_aging_and_preventing 
_frailty_policy_statement.pdf

Doctors of BC: Stay Active, Stay Safe—
Physical Activity Resources and Recom-
mendations for Older Adults During 
COVID-19: www.doctorsofbc.ca/sites/
default/files/stay_active_stay_safe 
_resources.pdf

Fraser Health: Frailty Management for 
Health Aging: http://medicalstaff 
.fraserhealth.ca/Clinical-Resources/ 
#FrailtyManagement

Shared Care, “How to reduce risks of frailty 
for healthy aging” brochure:  
https://sharedcarebc.ca/resources/
frailty-prevention-toolkit

Pathways BC (search by community  
for seniors’ activities):  
https://pathwaysbc.ca/login

Webinar: Frailty Management in Primary 
Care: A CARES Model: www.youtube 
.com/watch?v=HvegXXvrKjs&t=2319s
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has spread across communities in Fraser Health, 
with opportunities to be adopted elsewhere. 

Brochure highlighting steps to 
AVOID, reduce, or reverse frailty
Building on these knowledge-transfer activi-
ties, Dr Park has worked with Shared Care to 
create a brochure for doctors to share with their 
patients on five key frailty prevention strategies. 
These can be easily remembered through the 
Canadian Frailty Network’s acronym, AVOID 
(activity, vaccination, optimizing medications, 
interaction, diet). 

The brochure “How to reduce risks of 
frailty for healthy aging” has been designed 
to easily fit in a person’s purse or pocket by 
printing an 8.5 x 11 page and folding it in half 
twice. Color and black-and-white versions are 
available at https://sharedcarebc.ca/resources/
frailty-prevention-toolkit.

To explore your own frailty prevention 
or collaborative project as part of the Co-
ordinating Complex Care for Older Adults 
initiative, contact your local Shared Care 
Liaison (https://sharedcarebc.ca/about-us/
committee-members/our-team). n
—Jiwei Li, MD
Co-Chair, Shared Care Committee 
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Follow us on Facebook for regular updates

BCMJ Blog: Coping with the complicated feelings that 
come with loss

I had anticipated profound sadness when the inevitable 
happened, but I was unprepared for other complicated 
and conflicting feelings.

Read the post: bcmj.org/blog/coping-complicated 
-feelings-come-loss
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