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In the same way that the Internet has

become ubiquitous, an integral part

of our daily lives about which we

rarely stop to think, EMRs are also

coming closer to that state. Today, in

large full-service family practice clin-

ics across the province we see an

adoption rate of over 90%, but the rate

remains much lower among solo or

small practices. For those in solo or

small GP practice considering the

change to EMR and wondering how it

might benefit them, we introduce five

physicians who have demonstrated

the effect that EMR can have on their

patient care, finances, professional

satisfaction, and even retirement plan-

ning. As you will see, no single factor

defines success for these individuals.

However, each example demonstrates

that the benefits of EMR can be

achieved in any size of practice when

the physicians and staff are strongly

committed to the change.

Increased efficiency
Dr Geoff Edwards, who received his

medical degree in 1981, has been

using an EMR in his Vancouver solo

GP practice since 2003. He was

prompted to begin the EMR adoption

journey to improve the efficiency of

his office. Eight years later, having

overcome the barrier of cost and com-

pleted the journey with much less sup-

port than is available today, his goals

of increased efficiency and improved

quality of patient care are being met.

“Overall office functionality is

much better as the everyday tasks of

dealing with incoming investigations

and consult letters, writing prescrip-

tions, and writing requisitions are much

less onerous. In addition I can access

my EMR from anywhere (home, of -

fice, away from home at CME). The

quality of patient care is improved

through the ability to access patient

data in a format that is easily visible

and can be simply cross-referenced,”

says Dr Edwards.

Dr Edwards understands the cru-

cial role of the MOA in both vendor

selection and in maintaining a robust

database of patient information. He

adds, “The MOA has a different per-

spective and must be listened to care-

fully and have his or her concerns

addressed fully if the adoption process

is to succeed.”

When asked by fellow solo practi-

tioners about adopting an EMR, his

answer is a clear and unqualified,

“Adopt an EMR. The sooner you do

it, the longer you will have to enjoy

the benefits. Now you can even access

knowledge and financial support from

PITO to make it even easier. I only

wish that support was available back

when I implemented 8 years ago.” 

Better patient care and
increased revenue
Better patient care, increased income

through increased efficiency, and suc-

cessful succession planning are some of

the key benefits that Drs Walter Chow

and Anthony Yue are seeing in their

duo Victoria general practice office.

Dr Chow had been in practice for

25 years when he began to think about

how, and with whom, his patients

could be managed far into the future.

This future thinking included recruit-

ing a younger colleague, Dr Yue, sev-

eral years ago, and the adoption of an

EMR system in 2009.

Drs Chow and Yue are quick to

point to the benefits of adopting an
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EMR, and Dr Chow describes one

specific aspect this way. “In the pre-

EMR days, my referral to a lung spe-

cialist might say ‘Please see Ms X for

uneven breathing,’ and that referral

letter would be put in the mail to be

opened by the office staff, let’s say 3

days later. Now with an EMR, after 

the patient leaves the office it takes

me about 1 minute. Using dictation/

transcription software compatible with

our EMR, I provide a much more spe-

cific and complete description of the

condition and easily include relevant

information from the patient record

and hit the send button. I hear quite

often from specialists how much they

value this more timely and complete

starting point in assessing our shared

patient,” says Dr Chow.

Dr Chow also makes the case that

an EMR helps physicians to identify

missed billing opportunities so that

“adopting this technology, even though

it can be tough at the beginning, defi-

nitely gives the physician opportunity

to improve revenue.”

Both physicians agree that their

unique “paper-to-EMR conversion in

1 day” approach is not for everyone,

but for them the 3 months of long days

to scan charts and develop templates

was totally worth it. “We successfully

saw 30 patients on our first day. With

all of the other benefits (e-fax, recalls

for complex patients, reduced dupli-

cate testing) we got payback on our

investment within 6 months and we’ve

never looked back,” concludes Dr Chow.

EMR isn’t only for 
the “tech savvy”
Dr Lianne Lacroix, a seasoned solo

GP in Kelowna who graduated from

medical school in 1973, describes her-

self and her MOA as “not computer

advanced people at all,” but despite

pito



www.bcmj.org VOL. 53 NO. 7, SEPTEMBER 2011 BC MEDICAL JOURNAL 327

this they implemented an EMR in 2008.

She acknowledges that it was a

scary prospect and she asked herself a

lot of questions. “My greatest concern

was venturing into unknown territo-

ry—are computers advanced, simple,

and reliable enough? Will I keyboard

fast enough? Do I have to scan all pre-

vious patients’ files?” she says.

“To advance medicine we must

overcome our fears and press forward.

The files are so big and things are get-

ting more complicated—more tests,

more specialists, more medications.

We ran out of physical room, and with-

out an EMR we could not visualize

the complexity of our chronic compli-

cated patients with endless piles of

paper. We knew we needed the EMR

to help us—there was, and is, no other

option.”

Less filing is one of the greatest

benefits. “Lab tests, X-ray reports, and

hospital info come automatically into

the patient file through an electronic

interface,” she says. “I also like the

professional referral letters that I write

to specialists with the automatic past

history and list of meds. This was a

real burden before—not anymore!”

She firmly believes that EMRs and

e-health are the future. “I have been

waiting a long time for this day to

come. I wish I had more time in front

of me than behind,” she said. “The

sooner we are all electronic the soon-

er all these pieces of paper will stop

coming at us—the greater the benefits

for us all.”

Using new knowledge for
improved patient care 
Dr Bruce Hobson is a family physi-

cian in Powell River in practice since

1983. He and his colleagues imple-

mented an EMR in 2008, and find that

it gives them more control over all

aspects of the practice. 

In particular, Dr Hobson and his

colleagues find that it’s easier to man-

age patients with chronic conditions,

such as abnormal glucose metabolism

disorders and cardiovascular diseases.

They develop population goals for

their practice and individual goals for

each patient, record them in the EMR,

and monitor when to reassess them.

This enables them to apply evidence-

based guidelines with patient-specific

goals to improve health outcomes. 

“Using EMRs to help in clinical

decisions will be invaluable in the

future; there’s just too much informa-

tion and too many expectations (moral

and legal) to be able to practise medi-

cine without the help of a computer,”

says Dr Hobson. 

Another benefit to both the physi-

cian and the patient is that the EMR

generates reminders within the visit

for items such as CDM billing, physi-

cal exams, and specialist follow-ups.

It can also generate care plans: all-

inclusive “packages” of care items

such as prescriptions, investigative

tests, problem list items, follow-up

tasks, etc. Medications can be grouped

pito

Accuro EMR supports your workflow as a 
Specialist or GP/FP 

to enhance patient care. 
 

Have you found your EMR match? 
 
 
 

Join the hundreds of BC Physicians who have found a  
lasting relationship with Accuro®EMR. 

 

Accuro® EMR is Mobile Compatible 

 Call: 1-866-454-4681 to book a demo 

BC PITO ASP funding information available at:  
www.pito.bc.ca 

access anywhere  
anytime  

with mobile devices 

Continued on page 369



www.bcmj.org VOL. 53 NO. 7, SEPTEMBER 2011 BC MEDICAL JOURNAL 369

es. For further information contact

barzelai@interchange.ubc.ca or visit

www.keshetisrael.co.il.

CARIBBEAN CME CRUISES

Various dates, Dec 2011–Mar 2012

Caribbean cruises are ideal for fami-

lies. Sea Courses is offering four

departures with CME, including New

Year’s and Spring Break cruises. 2–12

Dec: Surgery and Infectious Diseases

with BC-based faculty; 26 Dec–2 Jan:

Cardiac Health and Obesity; 11–18

Mar: Women’s Health, ID, and Der-

matology; 18–25 Mar: Men’s Health,

Endocrinology, and Cardiology. Pre-

ferred group rates, and your compan-

ion cruises free. Contact Sea Courses

Cruises at 604 684-7327, toll free 1

888 647-7327, e-mail cruises@sea-

courses.com. Visit www.seacourses

.com for more CME cruises.

FP ONCOLOGY CME DAY

Vancouver, 3 Dec (Sat)

The BC Cancer Agency’s Family

Practice Oncology Network invites

family physicians to take part in its

annual CME Day. This session will be

held at the Westin Bayshore Hotel and

is part of the BC Cancer Agency’s

Annual Cancer Conference, 1–3 Dec.

This program will provide an oppor-

tunity to strengthen oncology skills

and knowledge, and help in enhanc-

ing cancer care for patients and

families. It will also provide an

effective means to learn about new

oncology resources and support in

BC; benefit from specific oncol-

ogy updates, including practical

and current information; gain in -

sight into relevant initiatives at the

BC Cancer Agency; and build use-

ful contacts. Register for this event

at www.bccanceragencyconference

.com. Learn more about the Net-

work at www.fpon.ca.  

RUSSIA RIVER CME CRUISE

10–22 Aug 2012 (Fri–Wed)

This is an exclusive Sea Courses

charter on Uniworld’s new River
Victoria. Cruise includes 3 days in

St. Petersburg and 3 days in

Moscow. Exciting cruising along

the imperial Russian waterways

with inclusive shore excursions.

CME topics include cardiology,

dermatology, oncology, comple-

mentary medicine, and CME by

local physicians. This charter will

sell out so book today. Companion

cruises free. Contact Sea Courses

Cruises at 604 684-7327, toll free 1

888 647-7327, e-mail cruises@sea

courses.com. Visit www.seacourses

.com for more CME cruises.
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been many changes that have a direct 
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keep more of what they make.
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please call our toll free number 1-888-315-0058
or visit our website at http://www.tpcfinancial.com

according to recommended guide-

lines, first to last choice. Adds Dr Hob-

son, “Not only do these EMR features

help me to improve my standard of

patient care, they also remind me or

my MOA to make sure that I bill for

the services rendered. As a result, our

revenue improves as a byproduct of

doing the right things for our patients,

and without me working extra hours.”

“My EMR is a major support to

me in practising a higher standard of

care and staying abreast of new devel-

opments,” says Dr Hobson. “I can in -

corporate guidelines, decision-mak-

ing aids, medication choices, links to

patient education, and other resources

into my visit templates, and be able to

use them while seeing the patient;

everything is at my fingertips and as

up-to-date as it can be.”

The biggest barriers to EMR adop-

tion consistently identified by solo

and small practices are cost, time, and

technical knowledge. As a result,

PITO has recently enhanced its fund-

ing model and introduced expanded

in-clinic support to ease the way. For

more information, please look up your

local contact on the PITO website

(www.pito.bc.ca), e-mail info@pito

.bc.ca, or call 604 638-2946.

—Jeremy Smith

Program Director, PITO
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